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  Also Present: Rev. Anya Sammler-Michael, John Monroe, Linda Weaver 

 

6:00 – 6:50 PM Dinner & Discussion  

JTW Reading and Discussion  

 - Book Study Group 

 - Non-Violent Communication 

- Campaign Zero 

   Body Cam Advocacy 

   Citizen Review Board 

   Ride Alongs 

   Guardian Training 

   Recruiting changes for policing 

    

Q: What is theask regarding Campaign Zero? 

A: Discussion  

 

Q: How are these proposals serving for the goals set forth by the UUCS board 

A: Discussion 

 

Q: What is an example that illustrates the thing that JTW works to explore 

A: Discussion 

  

 

6:50 – 7:00 PM Discuss “elephants in the room”  

 

Chalice Lighting – Rev Anya  

 

7:00 – Welcome and Check-in  

 

7:10 – News from the Past Month  

• Pridefest recap 

� It was fine.  Wasn’t great.  It rained. 

� Backup Plan 

� Cluster might take over this 



� $275 was raised for Nova Pride 

� It’d be nice to have Flower Crowns 

� The religious service was ok.  Speakers were brilliant 

7:20 – CTL update 

- 76 people were served 

- 2500 have been served in its existence 

 

7:15 – Admin Updates 

• Closing election day  

� No vote. Done Deal 

• Action Item: Finance meeting have Koren add it to the calendar, so board 

members can attend.  Usually on the third Monday 

• Basket counting w/ envelopes  

� Envelopes are to be counted separately 

• Luanne Bennet 

• Political Campaigning – recommend a policy or byline on how campaigning is 

conducted or not in the church 

� Table this  

� Research how other congregations deal with this 

• Research how wifi will be maintained 

� Upgrade service? 

 

 

7:20  – Upcoming Event Updates 

• Board Monitor Event Worksheet 

o Sterlingfest (10/8) 

� Elevator Pitch  

o Ashburn Colored School (10/9)  

� Day of Service 

o Lift Every Voice (10/21) 

� Need setup / breakdown 

� Heavy Hor d’Oeuvers 

o Auction (11/19) 

� volunteer 

o Veteran’s Breakfast 

� Paul will be tracking this 

� November allocation recipient: Boulder Crest  

• Invite someone to speak at the breakfast 

• Action Item: Rev. Anya will speak to Al Swett about 

getting a speaker.   

• Action Item: Albert : Get the allocations to Diedre – on 

website 

o Youth Group Trip Fundraising 



� There’s money in the youth group account 

� Action Item: Karen will send accounting of youth group funds to 

Paisley and Adam Winter 

� Action Item: Jackie 

• Consider 75:25 for a youth group table 

 

7:30 – Membership Updates 

• Data takeaways 

� Process on signing up 

� An FYI on different types of attendees, and how we communicate with 

them 

� Different Pivot Points 

• Membership conversation 

� People chose not to become members 

� Did become members 

• “Recognition” 

� How to make branding approachable 

� Need to strengthen “recognition” over membership 

� Induction should be both ways 

� How do we say membership when we mean recognition 

� Questions: 

• Voting privileges 

• UUA Dues 

• Re-writing by-laws 

• Where is the commitment? 

• Maybe we don’t have to talk to people about this 

• Action Item:  All – think about membership and its branding 

 

 

7:45 -- November Allocation recipient – Boulder Crest 

 

7:50 -- Refugee Program Update 

• UUCF is cosigning a corporate lease on behalf of the Refugee family 

• Volunteers / ton of people on the team 

• The family is in Springfield 

 

7:55 – Fall Commitment Drive 

• 20 families to contacts 

• Assignments are divvied up 

• These are new people and have been taken off the list 

 

8:00 – Rev. Anya’s Update 

• Intern program 



• We have a partner in sharing an intern 

• Paperwork has been started 

• Question raised 

• Put to vote to approve in intern   

� Fulltime split, so we get them ½ time 

� Unanimous approval for intern working ½ between us and the 

Sanctuaries.   

� Of note : The Sanctuaries do not operate on Sunday 

• Benches are going to be outside 

� To potentially create new fellowship space 

� Expense may be shared between us and the landlord 

• Day of Thanks – After the Auction 

� Okay to advertise Day of thanks being held after the auction 

 

• Re-Imagining Congregational Leadership 

 

8:05 – DRE Update 

• Volunteers and Classes 

o Shortage of volunteers and subs as an experiment 

o Combining 1st graders and younger 

• 17 children at 9:30 

• 29 children at 11:15 

• There has been a reduction in volunteers due to health issues 

• Perhaps we need to prioritize and fund and support this shortage of volunteers 

• Make a plea from the pulpit, let folks know that we may be combining classes to make up 

for the shortage of minders 

• Action Item: Ben Freidson – will assist Linda with getting more volunteers for RE 

 

 

8:10 -- Board Covenant  

• Board members need to sign this 

 

8:20 -- Last Month and carry-over to-do’s  

• Next Board Meeting – Nov X ( dinner) 

• Review Action Items  

 

8:30 -- Checkout and Closing Reading – Rev Anya  

 

 

 

 
  



Boulder Crest Retreat 

http://www.bouldercrestretreat.org 

Suggested by Diana Menefee and Koren Barwis   

 

In 2012 the Boulder Crest Retreat opened their doors for wounded warriors & their families.  All 

the lodging is provided free of charge and there is horseback riding, archery, gardening & fishing 

& sometimes, counseling.  The families are expected to bring their own food, as kitchens are 

included in the cabins.  The retreat is located in Bluemont, right here in Loudoun Co.  {From 

Diana} I have been supportive of this good cause since the beginning & have volunteered for 

events.  Any money that is received goes right back into the retreat & I feel any money that is 

collected will be going to a good cause.  Here is the link:www.bouldercrestretreat.org  

 

 

 
Re-Imagining Congregational Leadership 
A Webinar for Board and Committee members, Ministers and Religious Educators, Nominating 
and Leadership Development Committees. Attending in teams of three or more is recommended 
to root the learning and share it with your congregation. 
 
PRESENTER: Karen Bellavance-Grace, New England Region UUA 
 
Church leadership is not all it’s cracked up to be. Too often, leadership looks like paying bills, 
reviewing minutes, and making decisions that at least some people won’t understand, and many 
people won’t even know about.  At its best, church leadership is a profound experience of spiritual 
deepening.  
 

• Imagine spending more time developing and nurturing identified leaders in your 
congregation, and less time struggling to find enough volunteers to fit on every open 
committee.  

• Imagine creating a congregational culture that expects its leaders to spend as much time 
growing as Unitarian Universalists as they do making governance decisions. 

• Imagine congregational leadership as so meaningful and rewarding that our leaders 
cherish their time in their role, feeling more blessed than burdened with the responsibility. 

• Join with other congregational teams as we explore how to: 
o Release leadership worry and anxiety about burnout and having “not enough” 

volunteers   
o Anchor leaders in a profound sense of purpose  
o Make leadership a personal growth experience  
o Restructure congregational infrastructure to focus on meaningful work  
o Liberate the energy of collaboration and covenanted community  

 
Breathing new life into your leadership development will take a team so we encourage as many of 
your leaders and staff to attend as is possible.  We strongly encourage your team to continue the 
workshop’s strategic conversations once you return home. 
 
LOCATION: Online. This evening webinar is offered as a shorter version of our 5-hour in-person 
workshops. You are encouraged to participate in the webinar with a team from your church.  
DATE: 10/15 or 10/22 (?) 
https://www.eventbrite.com/e/cracking-the-leadership-crisis-webinar-111016-registration-
27583774813 



 

Unitarian Universalist Congregation of Sterling Board Covenant  

 

As servant leaders of the congregation, we the Board covenant with one another to:  

 

• Frame all our activities with a conscious effort to be BOLD, keeping the Congregation’s 

mission and vision front of mind. 

 

• Encourage the collective health of the Board and the congregation by showing 

compassion and support to UUCS members, friends, and visitors while respecting 

boundaries and limits.  

 

• Respect the time and commitment of all Board and Staff members by being prepared, 

focused, and timely. Avoid last minute cancellations or no-shows to scheduled meetings. 

Respond promptly to email within 24-48 hours.  

 

• Engage with one another and our work listening reflectively and sharing openly, thus 

supporting one another’s leadership.  

 

• Conduct ourselves openly and respectfully during times of disagreement keeping 

confidentiality when requested, and agreeing to call others and to be called back into 

covenant by other Board members.  

 

• Any Board member can and should cry “Uncle” if the work is getting too much and that 

will be supported by the rest of the Board. 

 

• Encourage personal spiritual development by choosing projects and foci that speak to 

your particular calling as a Unitarian Universalist and member of the UUCS. 

 

• Communicate clearly and effectively, addressing concerns directly with one another, and 

at the end of our discussions, speak with one voice.  

 

 

Date:  

 
 


