
UUCS BOARD MEETING MINUTES 
June 3rd, 2020 
 
Attendance 

Board:  Zubair Sure, Kim Fitzgerald, Hannah Hamilton,  Susan Reese, Mark Lorenz, 
John Botts, Sharon Williams 
Minister: Rev Aileen 
Finance:  Adam Winter 
Guests: None 

 
1. Check-in 
2. Review of special congregation meeting on 5/31. 

a. The congregation voted to approve the by-law change (50 votes in favor; none 
against).  The minutes from the meeting are archived separately. 

b. Action items: Assess whether members are being disenfranchised as a result of 
inaccessible technology.  For example, some members are having difficulty with 
Zoom.  Hannah will create and issue a survey to obtain input from the 
congregation.  If there is a problem, we will then implement options to resolve.   

3. Our subtenant,  Mizpa,  wants to resume their services this month.  We would benefit 
from the income. 

a. We have accepted the lower/no rent so far, so the lease is still in force, but may 
need modification 

b. The Virginia Governor has issued guidelines for holding religious services. We 
can’t enforce them but need to insist that Mizpa follow the guidelines, perhaps 
through a lease modification;   

c. We have a concern about us safely using the facility, particularly on Sunday, 
after their Saturday night service; however, there is not any near term 
expectation that we will need the sanctuary.  If this changes, we can re-address 
this issue. 

d. Motion to allow Mizpa to resume services starting June 13, with agreement to 
follow the Governor’s guidelines was passed by the board, although with mixed 
feelings.  Rev Aileen (non voting) was against letting Mizpa use the facility, 
particularly this early. 

4. Status Update from Facilities Search committee - 2nd meeting held. Several properties 
exist that will meet needs.  Mark showed one property at Pidgeon Hill in Countryside. 

a. The committee has defined several alternatives that might fit our needs: 
i. A single facility that provides offices, meeting rooms, and sanctuary 
ii. A facility that provides offices and meeting rooms; separate facility 

(maybe shared with other church) for services 
iii. A facility that provides offices and meeting rooms; delay obtain a separate 

facility for holding services 
iv. Hold off on leasing any facility until we have more certainty about holding 

in-person service;  work from homes 



v. Merge with UU Loudoun for a common facility 
vi. Retain current location but reduced space 

The board suggested focusing on finding options for alternative i, ii, or f.   
b. The board asked that we have recommendations by September so that we can 

assess storage needs, the move, etc.  We also need to inform the congregation 
of our progress.  The board asks that the committee meet more frequently (than 
once a month) 

c. We need to assess our lease to see when we need to give notice of our intent to 
not continue beyond December. (Rev Aileen will look) 

d. The committee has solicited new members.  Jean Ault agreed to join the 
committee.   Mark will be leaving this committee due to health. He will complete 
the plan of activities before leaving the committee and send the plan to the 
board.  We will continue to look for additional members. 

5. Preparation for Annual Meeting 
a. Announce the meeting during Sunday service and via the Illuminate 
b. Send out slate for the board and nominating committee, and the budget that we 

will vote on (Done) 
c. Hold on-line budget meeting prior to annual meeting to answer questions - Adam 

Action 
d. Prepare ballots (vote in slate for board, nominating committee; vote for budget), 

print the ballots and mail them by June 12-13.  Collect the ballots.  Action Mark 
(working with Jenny) 

e. Agenda for meeting 
i. Format of meeting 
ii. State of the congregation 
iii. Minister’s overview 
iv. Budget (vote) 
v. Slate for next board and nominating committee (vote) 

f. Format of meeting 
i. Raise Hand to get acknowledged to speak (through Zoom).  Host controls 

muting and unmutes participants in order of hands raised 
ii. Count votes (mailed and online, if needed) 
iii. Prefer getting questions/comments via email (solicit as part of 

announcements) 
6. Social Justice 

a. Loudoun Backpack Coalition - suspended; we will make donations as originally 
planned 

b. Mobile Hope - still active 
c. Transgender Advocacy Speaker’s Bureau Event 

i. John to follow-up with Equality Virginia to hold the event on-line 
d. Current situation and protests regarding racial injustice and the covid-19 

lockdown 



i. Rev Aileen will write a letter on behalf of Minister and Board to the 
congregation that provides an official statement and some 
acknowledgement of the situations 

ii. Consider offering counselling. Group session(s) to provide an outlet? 
7. Finance Update 

a. Status of loans - SBA loan forgiveness isn’t approved; received PPP loan and we 
have a basis for getting the loan forgiven 

b. Last year’s pledges are still coming in.  Collected ~80% of expected pledges 
c. No report of new pledges since our $197,400 budget defined 

8. RE Review  
a. Multigenerational talent show was held.  We had several performances.  Lots of 

fun for everyone. 
b. Rachael is doing craft-alongs 
c. We need to have a conversation of what to do next year.  Action:  Rev Aileen and 

Susan 
9. Music 

a. Julia Stubbs is going to continue over summer to support music, although choir 
will have a break until mid August 

b. Band will perform on June 28 
c. Bryan is assessing hardware/technology needs to sustain online services over 

the long run.  Mark will relay this input to the board 
10. Transition to New Board Members 

a.  Hannah will meet individually with Zubair;  Zubair will also attend a few board 
meetings, as needed, to help with the transition. 


